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I.   INTRODUCTION 

A.  IN  GENERAL 

The  Commercial  Block  Building  occupies  an  8,000  square 
foot  site  at  the  intersection  of  Commercial  Street  and 
Richmond  Street.   This  granite  building  consists  of  five 
floors  with  a  sixth  floor  being  provided  in  the  form  of 
a  brick  addition  on  the  roof.   The  BRA  is  offering  this 
building  for  sale  to  be  rehabilitated  for  residential 
use. 

B.  THE  DOWNTOWN  WATERFRONT-FANEUIL  HALL  PROJECT 

The  Downtown  Waterfront-Faneuil  Hall  Project  is  a 
federally-aided  urban  renewal  project  covering  approxi- 
mately 104  acres  of  land  in  downtown  Boston.   The  project 
area  is  favorably  located  in  the  heart  of  the  City,  being 
adjacent  to  the  new  Government  Center  on  the  west,  to  the 
City's  business  and  financial  district  on  the  south,  to 
the  thriving  residential  community  of  the  North  End  on 
the  north,  and  to  Boston's  harbor  on  the  east. 

The  primary  objective  of  the  renewal  plan  is  to  change  the 
character  of  the  area  from  a  blighted,  deteriorated  and 
economically  obsolete  area  to  an  attractive  and  viable 
district  of  residential,  office  and  general  business  uses 
supported  by  recreation  and  other  public  facilities. 

To  attain  this  goal,  a  comprehensive  program  of  public  and 
private  activities  is  now  undeirway  involving  the  demolition 
and  clearance  of  deteriorated  buildings,  the  installlation 
of  new  streets,  utilities,  pedestrian  ways  and  recreation 
areas,  the  landscaping  of  open  spaces,  the  development  of 
new  private  buildings  and  the  conversion  and  rehabilitation 
of  desirable  existing  structures. 

The  renewal  of  the  project  area  will  return  this  section  of 
downtown  Boston  to  its  former  position  of  economic  importance 
and  will  contribute  substantially  to  the  program  for  the 
revitalization  of  Boston.   The  redevelopment  plan,  involving 
more  than  $200,000,000  will  result  in  optimum  land  uses, 
increased  property  values  and  the  stimulation  of  private 
initiative  and  investment.   The  renewal  of  the  waterfront, 
replacing  rotting  piers  and  decaying  structures,  long  dormant 
and  neglected,  will  reopen  Boston's  window  on  the  world. 
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The  conservation  and  rehabilitation  of  many  existing 
buildings  of  historic  and  architectural  significance 
will  insure  the  preservation  of  the  City's  historic  link 
with  the  past  and  -  with  the  recreation  and  marine 
facilities  proposed  in  the  area-  will  provide  a  focus 
of  interest  for  the  residents  of  Boston  and  a  tourist 
attraction  to  the  thousands  who  visit  the  area  each  year. 

The  property  at  126  Commercial  Street  is  located  within 
Parcel  C-2  which  is  one  of  the  major  residential  develop- 
ments within  the  project  area.   The  Commercial  Block 
is  one  of  the  numerous  buildings  within  C-2  proposed  for 
conservation  and  rehabilitation. 
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C.  THE  PURPOSE  OF  THE  OFFERING 

This  offering  is  being  made  in  order  that  all  interested 
developers  may  have  the  opportunity  to  enter  specific 
development  proposals  for  the  site.   The  Authority  will 
weigh  all  proposals  carefully  to  determine  their  feasibility, 
the  appropriateness  of  the  design  and  the  benefits  they 
will  bring  to  the  City  as  a  whole,  and  to  the  Waterfront 
Project  in  particular. 

It  is  anticipated  that  the  Authority  will  be  able  to  select 
a  developer  from  the  information  provided  in  the  Letter  of 
Interest  and  materials  submitted  herewith.   However,  the 
Authority  reserves  the  right  to  request  additional  informa- 
tion from  any  or  all  interested  developers,  to  reject  any 
or  all  proposals,  to  select  a  developer  on  the  basis  of  the 
above-mentioned  Letters  of  Interest  and  materials,  or  to 
take  any  other  action  which,  in  the  discretion  of  the  Authority, 
seems  appropriate  in  the  circumstances. 

D.  CRITERIA  FOR  SELECTION 

The  overriding  standard  to  be  employed  by  the  Authority  in 
judging  development  proposals  is  the  determination  of 
maximum  benefit  to  the  City.   This  will  be  judged  in  terms  of 
economic  impact  with  respect  to  tax  income  and  long-term 
economic  strength,  as  well  as  benefits  to  the  surrounding 
area  and  the  impact  of  the  development  proposal  on  the 
downtown  as  a  whole.   Within  this  broad  standard,  all 
development  proposals  will  be  judged  in  accordance  with 
the  following  four  criteria: 

1.  The  financial  feasibility  of  the  development  proposals, 
including  the  financial  strength  of  the  developer. 

2.  The  demonstrated  experience  and  skill  of  the  developer, 
his  consultants  and  his  architect. 

3.  The  design  concept. 

4.  The  proposed  uses. 

E.  PROPERTY  PRICE 

The  price  for  this  property  is  being  established  in  accordance 
with  regular  procedures  through  independent  appraisals.   It 
should  be  noted,  however,  that  property  will  not  be  sold  on 
the  basis  of  price  competition,  since  in  the  Authority's 
judgment  such  a  competition  would  serve  to  emphasize  price 
at  the  expense  of  the  quality  of  development,  its  design  and 
its  timetable.   Therefore,  no  proposals  for  property  price 


should  be  subiranited  by  any  interested  developer.  As 
soon  as  a  price  has  been  determined,  all  prospective 
developers  will  be  notified. 

CONSULTATION  WITH  BRA  STAFF 

The  Authority  staff  is  available  for  consultation  in 
order  to  clarify  and  interpret  any  part  of  this  kit, 
and  such  clarifications  or  interpretations  will  be 
made  available  to  all  prospective  developers.   All 
inquiries  will  be  handled  through  the  Project  Director's 
office. 
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II.   PROCEDURES  FOR  THE  DISPOSITION  OF  THE  PARCEL 

A.   SUBMISSION  OF  LETTER  OF  INTEREST  AND  PLANS 

Developers  interested  in  the  property  may  submit  a  letter 
indicating  such  interest,  not  later  than  5:00  p.m., 
August  18,  1972,  to  the  Waterfront  Project  Director, 
Boston  Redevelopment  Authority,  City  Hall,  One  City  Hall 
Square,  Boston,  Massachusetts   02201.   Submissions 
should  include: 

1.  Letter  of  interest  (shown  hereinbelow  in  Section  F)  and 
$1,000.00  in  cash,  certified  check,  savings  bank  books, 
or  irrevocable  letter  of  credit,  dravm  to  the  order 

of  the  Boston  Redevelopment  Authority.   Interest,  if 
any,  on  the  deposit  will  remain  the  property  of  the 
competitior,  but  the  Authority  is  under  no  obligation 
to  earn  interest  on  any  deposit. 

2.  Type  of  development  proposed,  including  proposed  use, 
estimated  cost  and  total  floor  area  in  square  feet. 

3.  Name  and  address  of  architect,  together  with  description 
of  projects  completed  or  presently  under  construction, 
including  photographs,  dollar  value,  client  or  owner 
and  location;  listing  of  publications,  awards  and 
honors  of  the  firm.   In  the  case  of  a  corporation, 
partnership  or  collaboration,  the  name  of  the  architect 
with  the  design  responsibility  should  be  stated. 

4.  Design  drawings  and  outline  specifications  prepared  by 
the  architect  including  the  following  items: 

a.  All  building  elevations  showing  materials,  signs 
lights,  etc.  at  1/4"  =  1'  scale. 

b.  Plans  of  basement,  ground  floor,  and  upper  floors, 
at  1/4"  =  1'  scale. 

c.  A  longitudinal  and  a  cross  section  at  1/4"  =  1' 
scale. 

d.  Outline  specifications  for  all  materials  and 
methods  of  construction. 

e.  A  written  statement  of  proposal  including: 

i.   Structural  system  and  principal  building  materials, 

ii.   Estimated  construction  costs. 
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5.  Legal  and  Financial  Qualification  Information. 
Developers  should  submit  completed  HUD  form  H-6004, 
Redeveloper ' s  Statement  for  Public  Disclosure,  and 
and  Statement  of  Qualifications  and  Financial 
Responsibility.   Any  additional  information  respecting 
financial  responsibility,  such  as  tenancy  commitments,  if 
any;  statement  of  discussion  with  perspective  tenants? 
equity  commitments  from  other  sources,  if  any? 
mortgage  loan  discussions,  preliminary  letters,  or 
commitments.   The  nature  of  this  development  is  such 
that  interested  developers  should  put  forward  the 
strongest  possible  statement  of  financial  qualifications « 

6.  Additional  information.   The  submission  requirements 
set  forth  herein  for  development  proposals  are 
minimum  requirements .   Developers  are  encouraged  to 
submit  any  supplementary  information  or  materials  that 
may  be  of  assistance  to  the  Authority  in  evaluating 
proposals. 

B.  REVIEW  OF  LETTERS 

The  Director  will  acknowledge  each  letter  on  behalf  of 
the  Authority,  and  will  have  a  staff  evaluation  made  as 
follows : 

1.  Financial  -  The  information  submitted  will  be  analyzed 
to  determine  if  the  developer  is  financially  responsible 
and  has  the  resources  necessary  to  carry  out  the 
project. 

2.  Design  Proposal  -  The  architectural  material  will  be 
judged  on  the  basis  of  the  excellence  and  appropriate- 
ness of  the  design  concept  and  the  extent  to  which  it 
meets  the  design  objectives  as  stated  in  this  offering. 

3.  Qualifications  -  The  developer  will  be  considered 
qualified  if  he  has  the  legal  authority,  adequate 
staff  resources,  and  prior  experience  in  the  under- 
taking of  projects  of  comparable  magnitude  or  complexity. 

4.  Uses  -  The  uses  of  the  building  will  be  analyzed  in 
order  to  determine  if  they  are  in  the  best  interest 
of  the  Downtown  Waterfront -Faneuil  Hall  Urban  Renewal 
Project. 

C.  SELECTION  OF  DEVELOPER 

It  is  contemplated  that  the  Authority  will,  based  upon  the 
Letters  of  Interest  and  materials  submitted  thereunder, 
tentatively  designate  one  of  the  interested  parties  as 
the  developer,  and  will  invite  such  developer  to  submit 
additional  materials  as  follows: 


1.  Letter  of  Intent  in  substantially  the  form  shown 
hereinbelow  in  Section  G. 

2.  Good  faith  deposit  in  the  amount  of  $5,000. 

3c   Financial  program  for  the  building.   The  program 
must  include  estimated  cost;  source  of  funds, 
including  equity  funds;  and  mortgage  commitments. 
Equity  sources  must  be  described  with  binding 
pledges  to  the  undertaking. 

Where  the  developer  consists  of  an  unincorporated 
association,  joint  venture,  etc.,  an   executed  agreement 
of  association  setting  forth  in  detail  the 
respective  responsibilities  and  liabilitites  of  the 
parties  must  be  submitted. 

The  financial  program  will  be  acceptable  if  it 
clearly  supports  a  finding  that  the  developer  has 
the  present  resources  necessary  to  carry  out  the 
project,  and  has  committed  such  resources  to  the 
project. 

4.   Developed  Design  Proposal  consisting  of  final  working 
drawings  and  specifications  including  site  plans,  ele- 
vations, sections,  renderings  and  other  materials  as 
specified  by  the  Authority. 

Upon  its  acceptance  of  a  proposal,  the  Authority 
will  cause  publication  of  notice  to  be  made  as 
required  by  HUD  regulations,  and  will  execute  the 
Letter  of  Intent. 

D.  INQUIRIES 

Inquiries  from  prospective  developers  are  welcome.  Staff 
of  the  Authority  will  be  available  under  the  direction  of 
the  Director,  for  discussion  of  the  materials  in  this  kit 
and  the  Authority's  general  objectives  for  the  property. 
Answers  to  particular  inquiries  will  be  made  available  in 
written  form  to  all  prospective  developers. 

E.  ACCESS  TO  BUILDING 

The  existing  building  may  be  inspected  upon  request. 
Arrangements  may  be  made  by  calling  the  Waterfront  Site 
office,  John  Hallisey,  RI-2-4655. 
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LETTER  OF  INTEREST 
(Use  Developer's  Letterhead) 
Subject:   Coiranercial  Block  Building  -  126  Commercial  Street 
Dear  Sir: 

Submitted  herewith  are : 

1.  Certified  Check  in  the  amount  of  $1,000. 

2.  Completed  Form  HUD-6004 

3.  Completed  statement  of  development  proposal,  including 
proposed  use,  estimated  cost  and  financial  program. 

4.  Materials  on  architect's  qualifications. 

5.  Design  drawings  and  outline  specifications. 

We  are  interested  in  rehabilitating  the  above-mentioned 
building.   The  architect  we  have  retained  for  this  development 
is 


(Architect's  name)  (Name  of  firm) 

of . 

(Address) 

We  understand  that  the  $1,000  deposit  is  to  be  retained  by  you 
as  a  negotiation  fee,  but  that  it  will  be  refunded  to  us  (1) 
upon  our  written  notice  to  you  that  we  are  no  longer  interested 
in  the  Parcel,  at  any  time  up  until  ten  days  after  such  date  as 
we  are  informed  by  you  that  the  deposit  is  no  longer  refundable; 
or,  (2)  at  such  time  as  the  Authority  has  accepted  a  Letter  of 
Intent  and  $5,000  deposit  by  another  developer  or  by  us  for  the 
same  parcel. 

We  understand  that  the  Authority  is  under  no  obligation  to 
earn  interest  on  the  deposit,  but  that  any  interest  actually 
earned  will  be  our  property. 


Developer 
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6. 

LETTER  OF  INTENT  TO  PROCEED 
Downtown  Waterfront  -  Faneuil  Hall  Urban  Renewal  Project 

Svobject:   Coiranercial  Block  Building 
126  Commercial  Street 

Gentlemen: 

(hereinafter  called  the 
"Redevelopers")  hereby  submit  this  Letter  of  Intent  in  connection 
with  their  proposal  to  develop  the  above-mentioned  property  in  the 
Downtown  Waterfront-Faneuil  Hall  area,  shown  on  the  map  attached 
hereto  as  Exhibit  A. 

If  selected  by  the  Boston  Redevelopment  Authority  as  developer 
for  this  property,  the  Redevelopers  hereby  agree  to  accomplish  the 
following. 

1.   We  agree  to  rehabilitate  the  building  at  126  Commercial 
Street  substantially  in  accordance  with  the  Design  Proposal  for 

said  parcel  prepared  by  dated 

and  approved  by  the  Boston  Redevelopment  Authority  on 


We  will  utilize as  our  architect. 

All  construction  shall  conform  to  the  Downtown  Waterfront-Faneuil 
Hall  Urban  Renewal  Plan. 

2.  We  agree  to  pay  a  price  of for  the 

building  at  126  Commercial  Street,  which  price  is  subject  to  the 
concurrence  of  HUD. 

3.  Upon  acceptance  and  execution  by  the  Authority  of  this 
Letter  of  Intent  we  shall  proceed  immediately  to  the  preparation  of 
final  working  drawings  and  specifications.   Within  four  months 
after  acceptance  of  this  Letter  of  Intent  by  the  Authority, 

we  shall  submit  to  the  Authority  final  working  drawings  and 
specifications  prepared  by  the  architect  and  in  conformity  with  the 
Urban  Renewal  Plan  and  the  previously  approved  Design  Proposal.   The 
Authority  will  review  and  approve  or  disapprove  such  plans  and 
specifications  for  such  conformity  and  shall  promptly  notify  us 
of  its  approval  or  disapproval  in  writing  setting  forth  in  detail 
any  grounds  for  disapproval.   If  no  grounds  for  disapproval  are 
delivered  to  us  within  thirty  days  after  submission  or  any  resub- 
mission as  herein  provided,  such  plans  and  specifications  shall 
be  deemed  approved.   In  the  event  of  a  disapproval,  we  shall, 
within  thirty  days  after  receiving  notice  of  such  disapproval, 
resubmit  the  final  working  drawings  and  specifications  altered  to 
meet  the  grounds  of  disapproval.   The  resubmission  shall  be  subject 
to  the  review  and  approval  of  the  Authority  in  accordance  with  the 

procedures  hereinabove  provided  for  an  original  submission  until  final 
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working  drawings  and  specifications  shall  be  approved  by  the  Authority; 
provided,  however,  that  we  shall  submit  final  working  drawings 
and  specifications  which  meet  the  requirements  of  this  paragraph     1 
and  the  approval  of  the  Authority  within  four  months  after  acceptance' 
of  this  Letter  of  Intent  by  the  Authority. 

4.  We  intend  to  adhere  to  the  following  schedule: 

4  months    -  Submission  of  final  working  drawings 
and  specifications 

30  days     -   Execution  of  Land  Disposition  Agreement. 

30  days     -   Accept  conveyance  of  the  property, 

assuming  BRA  approval  of  final  working 
drawings  and  specifications. 

15  days     -   Commence  construction. 

12  months   -   Complete  construction. 

5.  We  will  grant  preference  in  the  leasing  of  space  in  the 
building  to  former  commercial  occupants  of  the  Downtown  Waterfront- 
Faneuil  Hall  Project  Area  to  the  maximum  extent  practicable. 

6.  Upon  submission  of  this  Letter  of  Intent,  we  will 
promptly  deliver  to  you  a  good-faith  deposit  in  the  amount  of  $5,000 
in  cash  or  other  form  acceptable  to  the  Authority.   This  deposit 
shall  be  retained  by  the  Authority  as  agreed  liquidated  damages, 
the  exact  amount  of  damages  being  difficult  to  ascertain,  if  we 
fail  to  execute  the  Land  Disposition  Agreement  in  accordance  with 
the  terms  of  this  Letter  of  Intent  or  if  we  fail  to  conform  to  the 
terms  of  this  Letter  of  Intent;  or  the  deposit  shall  be  returned 

if  the  Authority  is  unable  to  proceed  with  the  disposition.   Interest 
on  the  deposit,  if  any,  shall  be  our  property,  but  the  Authority 
shall  not  be  under  any  obligation  to  invest  or  reinvest  any 
deposit. 

7.  We  agree  to  execute  a  Land  Disposition  Agreement, 


8.   We  will  cooperate  with  the  staff  of  the  Authority  with 
respect  to  the  architectural  elements  of  the  building  to  be 
rehabilitated,  in  order  that  the  development  may  conform  fully  to 
the  objectives  of  the  Authority  as  set  forth  in  the  Urban  Renewal 
Plan  and  the  Developer's  Kit.   We  understand  that  the  Authority 
has  an  interest  in  seeing  that  the  building  is  of  attractive  appearance 
and  sturdy  quality,  and  that  our  submission  of  drawings  and  specif ica- 
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tions  will  be  reviewed  by  the  Authority  for  design  values  and 
quality  of  construction. 

If  the  foregoing  meets  with  your  approval,  please  indicate 
below  and  return  an  executed  copy  to  us,  whereupon  this  letter 
shall  constitute  our  selection  as  developer  of  the  property  in 
accordance  with  the  conditions  set  forth  above. 

Very  truly  yours. 


By. 


Date_ 

Accepted: 

Boston  Redevelopment  Authority 


By 

Director 
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III.   GUIDE  TO  DEVELOPMENT  AND  DESIGN  OF  THE  PARCEL 


A.   THE  DOWNTOWN  WATERFRONT-FANEUIL  HALL  URBAN  RENEWAL  PLAN 

1,   The  Developer  is  obligated  to  become  familiar 
with  and  adhere  to  all  requirements  of  the 
Downtown  Waterfront-Faneuil  Hall  Urban  Renewal 
Plan  dated  April  15,  1964,  as  amended,  a  copy 
of  which  is  included  in  the  appendix.   Attention 
is  particularly  directed  to  the  following  references; 


a.  Chapter  II: 

b.  Chapter  V: 


Goals  and  Objectives 

Proposed  Land  Use, 
Building  Requirements  and 
Other  Controls 


B. 


General  Requirements 

Redeveloper 's  Obligations 

Rehabilitation 

Planning  and  Design  Objectives 
Health  Objectives 
Additional  Requirements 
Technical  Assistance 
Property  to  be  Acquired 
for  Rehabilitation 

Zone  District  Changes 

Anti-Discrimination  Provisions 

Modification  and  Termination 


Parcel  C-2  is  located  between  the  Central  Artery  and 
Atlantic  Avenue  and  contains  many  existing  buildings, 
which  are  to  be  rehabilitated  for  residential  use  by 
individual  owner-occupants.   In  addition,  new  moderate- 
income  housing  is  proposed  for  portions  of  the  parcel 
adjacent  to  the  Callahan  Tunnel  and  adjacent  to  Atlantic 
Avenue;  between  Fulton  Street  and  Commercial  Street,  a  new 
structure  for  elderly  housing  is  also  proposed. 


Section  502 

c. 

Chapter  VI: 

d. 

Chapter  VII: 

Section  704 

Section  705 

Section  706 

Section  710 

Section  711 

e. 

Chapter  VIII: 

f. 

Chapter  X: 

g. 

Chapter  XI: 

PARCEL 

C-2 
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C.       SITE   DEVELOPMENT   PROGRAM 

1.  SITE  DATA 

a.  Location:         126  Commercial  Street 

b.  Parcel  area:      Approximately  8,000  square  feet 

c.  Building:         6  stories:  approximately  40,000 

square  feet  floor  space 

2.  PERMITTED  USES 

a.   Residential  with  commercial  on  ground  floor 

3.  PARCEL  CONTROLS 

a.  Maximiom  permitted  height:   6  stories  (height  of 

existing  building) 

b.  Maxim\am  floor  area  ratio  permitted  is  6 

c.  Minimum  parking  spaces:     No  open  parking  permitted 

4.  COMMERCIAL  BLOCK  DESIGN  CONTROLS  BACKGROUND 

126-144  Commercial  Street  is  known  as  the  Commercial 
Block.   It  is  a  five-story  (with  later  one-story  brick 
addition) ,  seven  bay  granite  faced  brick  warehouse 
constructed  in  1856  from  designs  by  Gridley  James  Fox 
Bryant.   Originally  housing  various  ship  equipment 
suppliers,  the  Commercial  Block  is  an  extremely  important 
example  of  a  rapidly  disappearing  phase  of  American 
architecture,  that  is  known  as  French  second  empire  style. 
Because  of  this  historic  significance,  any  rehabilitation 
of  this  building  must  be  carried  out  in  a  sensitive 
and  forthright  manner. 

5.  PERMITTED  USES 

Community-oriented  ground  floor  retail  commercial 
uses  are  permitted.   It  is  recommended  that  no  single 
commercial  use  should  extend  continuously  for  more  than 
the  frontage  of  two  bays.   The  upper  floors  of  the 
building  will  be  used  for  housing. 
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6.  GROUND  FLOOR  RESTRAINTS,  IF  USED  AS  COMMERCIAL  SPACE 

a.  Signs  shall  be  considered  an  integral  part  of  the 
architecture.   A  framework  must  be  established 
within  which  individual  sign  faces  can  be  inserted. 
For  each  individual  establishment,  signage  may  not 
exceed  (in  square  feet)  1.5  times  that  store's 
frontage,  and  must  be  below  the  granite  band 
above  the  first  floor.   The  only  allowable  signs 
projecting  at  right  angles  will  be  those  of  a 
symbolic  nature  (example:   a  fork  for  a  restaurant). 

b.  All  exhaust  fans  must  be  vented  upward  to  the  roof. 

c.  Servicing  of  all  kinds  will  take  place  from  either 
Commercial  or  Richmond  Streets.   Only  pedestrian 
access  is  encouraged  from  the  rear  alley,  which 
will  be  treated  by  the  BRA  as  a  landscaped  mall. 

7.  All  original  openings  must  be  preserved,  together  with 
masonry  and  ground  floor  granite  supports.   The  two  cast 
iron  substitutes  at  No.  134-136  Commercial  Street  must 
be  replaced  by  matching  granite. 

8.  All  brick  and  masonry  shall  be  cleaned  and  invisibly 
patched  where  necessary.   All  new  work  must  match  existing 
in  color,  size  and  bond. 

9.  Exterior  brick  and  masonry  shall  not  be  painted,  where 
already  painted,  paint  shall  be  removed. 

10.  All  windows  and  sashes  shall  be  repaired  or  replaced. 
With  the  exception  of  the  ground  floor,  all  windows  in 
a  building  must  be  uniform. 

11.  No  bright  metal  is  allowed  for  window  or  door  frames, 
gutters,  downspouts,  or  any  other  element. 

12.  All  fire  escapes  must  be  removed.   Exterior  balconies 
will  not  be  permitted.   No  metal  attachments  of  any  kind 
should  be  visible. 

13 .  All  exterior  color  samples  must  be  submitted  to  the 
Authority  for  approval. 

14c  No  additions  to  the  building  will  be  allowed  beyond  the 
existing  property  lines.   This  includes  air  conditioning 
units  which  must  be  set  flush  with  the  walls  of  the  building. 

15.  Trash  compactors  and  washer-dryer  units  are  required  for  the 
building. 

16.  All  final  plans  must  be  stamped  by  a  registered  architect. 


D.   GENERAL  DESIGN  POLICY  IN  URBAN  RENEWAL 

1.   THE  DESIGN  REVIEW  PROCESS  AND  REDEVELOPER'S 

ARCHITECTURAL  SUBMISSIONS  FOR  NON-HOUSING  PARCELS 

URBAN  DESIGN  DEPARTMENT  June  1967 

Technical  guide  number  fifteen,  "Design  Review  in 
Urban  Renewal, "  published  by  the  Urban  Renewal 
Administration,  Washington,  D.C.  explains  in  detail  review 
process.   Quoting  from  the  bulletin's  introduction: 

"Design  advice  and  guidance  made  available  to 
Redevelopers  as  part  of  the  review  process,  coupled 
with  the  review  itself,  serves  to  co-ordinate  individual 
efforts  and  realize  the  best  possibilities  inherent 
in  each  project.   Better  architecture  and  site 
planning  are  the  most  obvious  results  of  these  pro- 
cedures; but  benefits  accrue  in  other  ways  too: 
in  overall  visual  harmony  and  in  achieving  the  broad 
functional  and  livability  objectives  of  fine  urban 
design. 

All  redevelopment  proposals  for  the  Boston  Redevelop- 
ment Authority's  Disposition  Parcels  will  be  subject 
to  design  review  and  approval  by  the  Authority  prior 
to  and  subsequent  to  the  execution  of  the  Disposition 
Agreement.   This  review  will  evaluate  the  quality 
and  appropriateness  of  the  proposal  on  the  basis 
of  the  design  objectives  stated  in  the  Plan  and  in 
the  special  land  use  and  building  requirements  stated 
in  more  detailed  and  refined  Development  Objectives 
and  Controls  prepared  for  this  site.   In  addition, 
reference  will  be  made  during  design  review  to 
the  Illustrative  Site  Plan  and  other  site  plans  and 
design  studies  prepared  by  the  Authority  staff.   All 
such  studies  shall  be  made  available  to  the  Redeveloper. 

This  review  may  be  conducted  by  the  Authority  and  its 
staff,  or  at  the  discretion  of  the  Authority,  a 
qualified  independent  panel  may  be  selected  to  make 
design  evaluations  and  recommendations  to  the  Authority. 
The  staff  member  responsible  for  maintaining  liaison 
with  the  Redeveloper 's  Architect  will  be  the 
Director  of  the  Urban  Design  or  a  designated  alternate. 
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It  is  expected  that  a  continuous  contact  will 
be  maintained  between  the  Redeveloper ' s  Architect 
and  the  Department  of  Urban  Design  during  the  design 
and  working  drawing  process  and  that  reasonable 
requests  for  progress  prints  in  addition  to  those 
required  below  will  be  met  at  any  time. 

Required  submissions  will  occur  at  two  stages  in  the 
preparation  of  the  redevelopment  proposal. 
Additional  informal  reviews  at  the  request  of  either 
the  Redeveloper  or  the  Urban  Design  Staff  are 
encouraged.   A  time  schedule  for  the  required 
submissions  will  be  agreed  upon  on  or  before  the 
time  of  execution  of  the  Land  Disposition  Agreement 
and  will  be  set  forth  therein  or  in  a  separate 
dociament.   It  is  the  intention  of  the  Urban  Design 
Staff  that  once  approval  has  been  given  of  a  sub- 
mission stage,  further  review  will  be  limited  to 
consideration  of  a  development  or  refinement  of  the 
previous  approved  submission  or  to  review  new  elements 
which  were  not  presented  in  previous  submissions. 

At  the  point  where  all  required  elements  of  a  stage 
have  been  submitted,  the  Director  of  Urban  Design 
will  send  a  letter  to  the  Redeveloper 's  Architect 
indicating  either  that  the  design  submission  has  been 
reviewed  and  found  satisfactory,  or  that  further  work 
is  required  before  such  approval  can  be  given.  Such 
letter  to  the  developer's  architect  will  cover  all 
Legal,  Design,  Engineering,  and  Transportation 
matters  which  have  been  raised  in  the  course  of 
review  and  the  developer's  architect  shall  respond 
as  appropriate  on  each  item. 

The  two  formal  stages  of  submission  follow: 

a.   Design  Drawings  and  Outline  Specifications: 
(Complete  first  stage  proposal  required  with 
Letter  of  Interest) 

i.    All  building  elevations  showing  materials, 
signs,  lights,  etc.  at  1/4"  =  1'  scale. 

ii.   Plan  of  basement,  ground  floor,  and  upper 
floors  at  1/4"  =  1'  scale. 

iii.  A  longitudinal  and  a  cross  section  at 
1/4"  =  1'  scale. 
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iv.   Outline  specifications  for  all  materials 
and  methods  of  construction. 

V.    A  written  statement  of  proposal  including: 

(1)  Total  net  square  footage 

(2)  Structural  system  and  principal 
building  materials 

(3)  Estimated  Costs 

b.   Working  Drawings  and  Specifications  (Complete 
second  stage  proposal  required  in  accordance 
with  Letter  of  Intent) . 

i.   Complete  set  of  working  drawings  and 
specifications  ready  for  bidding. 

ii.  Any  revisions  or  additions  to  the  written 
statement  of  proposal. 

iii.A  time  schedule  for  construction  of  this 
project. 

Once  FINAL  WORKING  DRAWINGS  AND  SPECIFICATIONS  have 
been  approved  and  construction  started,  the  only 
items  subject  to  an  additional  review  will  be  requests 
for  change  orders  in  the  construction.   The  Redeveloper 
is  strictly  required  to  construct  the  project  in 
accordance  with  all  details  of  the  approved  drawings. 
Permission  to  make  changes  from  such  drawings  must 
be  requested  by  the  Redeveloper  in  writing  to  the 
Director  of  Urban  Design,  who,  in  turn,  will  reply 
in  writing,  giving  his  approval  or  disapproval  of  the 
changes.   No  changes  in  the  work  are  to  be  undertaken 
until  such  approval  has  been  obtained.   At  the  conclusioi 
of  the  construction,  the  Authority  must  issue  a 
certificate  of  completion  signifying  its  agreement 
that  the  work  has  been  completed  in  accordance  with 
these  approved  drawings.   To  establish  the  basis  for 
issuance  of  the  certificate,  as  well  as  to  anticipate 
problems  while  they  are  relatively  easy  to  rectify, 
the  Design  Staff  has  full-tLme  field  inspection. 
It  should  be  clearly  understood  that  this  inspection 
in  no  way  relieves  the  Architect,  Contractor,  or 
various  Governmental  Agencies  from  their  inspection 
and  supervisory  obligations. 
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E.   WORKS  OF  ART 

It  should  be  noted  that  the  Authority  requires  works 
of  art  to  be  incorporated  into  all  urban  renewal 
developments . 


F.   GUIDE  TO  OTHER  APPROVALS,  CODES  &  ORDINANCES 

The  developer  has  the  responsibility  of  making  certain 
that  the  proposed  development  meets  all  local  codes 
and  ordinances  and  the  requirements  of  law  in  every 
respect.   The  most  important  of  these  requirements, 
as  well  as  procedures  with  respect  thereto,  are 
detailed  below: 

1.   ZONING 

In  applying  for  a  building  permit  for  rehabilitation, 

the  application  will  be  reviewed  by  a  zoning 

administrator  in  the  building  department.   If 

the  proposal  should  be  found  to  be  in  violation  of 

applicable  zoning  requirements,  the  developer  may 

request  a  variance  (a  use  in  violation  of  applicable 

zoning,  but  deemed  acceptable  by  the  Board  of 

Appeal)  before  the  Board  of  Appeal  at  a  Public  Hearing, 

Amendments  to  the  Zoning  Code  text  and/or  District 

Maps  are  made  by  Public  Hearing  before  the  Zoning 

Commission. 

Under  the  Boston  Zoning  Ordinance,  applications  for 
variances  or  amendments  are  to  be  referred  to  the 
Boston  Redevelopment  Authority,  acting  as  the  City 
Planning  Agency,  for  opinion.   In  the  case  of  any 
variance  required  for  an  approved  design,  the  BRA 
will  support  the  developers  application  for  the 
variance. 

2.   BUILDING  DEPARTMENT 

Before  the  Building  Department  will  accept  construction 
and  plot  plans  prerequisite  to  the  issuance  of  a 
building  permit,  the  following  is  required: 

a.   Three  complete  sets  of  plans  are  submitted  to  the 
Boston  Fire  Department  (BFD)  at  115  Southaunpton 
Street.   BFD  reviews  and  returns  two  stamped  sets, 
keeping  one  set  for  its  records. 


b.  Plot  plans  require  a  registered  surveyor's  stamp. 

c.  Plans  must  have  approval  stamps  from  the  Sewer 
and  Water  Division  of  the  Public  Works  Department. 

All  plans  must  be  accompanied  by  a  formal  "Long  Form" 
application  listing  all  the  particulars  of  the  new 
construction  and  proposed  occupancy.   The  street 
nxombering  division  will  assign  a  street  number,  and 
the  application  is  accepted,  assigned  a  document  number 
and  the  appropriate  fees  are  paid. 

Processing  of  the  application  within  the  Building 
Department  is  as  follows: 

a.  Building  inspector  views  construction  site  to 
determine  if  the  property  is  the  same  as  described 
in  the  formal  application. 

b.  Plans  are  sent  to  the  zoning  adminstrator  for  his 
approval  stamp. 

c.  The  plan  examiner  assigned  to  the  application  submits 
the  plans  to  the  Egress  Division  for  an  "Approved 
Egress"  stamp,  to  the  Mechanical  Division  for 
"Sprinkler  Approval"  stamp.   Sometimes  elevator  or 
plumbing  reviews  and  approvals  are  done  at  this  time 
although  these  are  handled  under  a  separate  application, 
as  are  boilers  and  wiring. 

d.  The  plan  examiner  then  undertakes  a  comprehensive 
examination  of  the  structural  framing  plans, 
elevations  and  sections.   For  major  construction 
or  alteration,  plumbing  and  electrical  layouts 

are  required  for  review.   General  and  special  require- 
ments for  the  group  occupancy  and  type  are  reviewed. 
The  architect  is  often  asked  to  have  his  structural 
engineer  bring  in  computations  of  loads,  strength  of 
materials,  explanations  of  methods,  etc.   Under  a 
new  system,  the  building  inspector  from  the  district 
is  involved  in  the  review  of  the  plans  before  approval. 

e.  The  supervising  structural  engineer  receives  the 
approved  plans  and  examines  the  application  to 
determine  if  a  properly  licensed  builder  has  "signed 


.1Q_ 


on"  to  take  charge  of  the  job.  Often  a  letter  from 
a  testing  lab  is  required  to  insure  quality  control 
of  methods  and  materials. 

The  present  workload  of  the  Building  Department  is 
such  that  an  application  for  new  construction  could 
take  a  month  to  process.   The  operation  may  be 
expedited  by  observing  the  following: 

a.  Close  reference  to  the  Code  for  the  structure 
type  and  group  occupancy  requirements. 

b.  Attention  to  the  egress  requirements,  and  if 
any  doubt  remains,  a  consultation  with  the 
Egress  Division. 

c.  Insure  that  the  architect  and  engineer  have 
affixed  their  stamps  to  the  plans. 

d.  Have  a  licensed  builder  "sign  on"  before 
submission. 

e.  Secure  a  foundation  permit  to  proceed  with  that 
phase  of  construction. 
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